Dear Sam and ifoe, 9/17/90 

Xou may recall that early in the Iraq/Bush mess I said that it had to represent 
a major intelligence failure for at least State gnd the CIA. Ji returned to this later 
in trying to explain that most intelligence information required is readily available 
and does not require or involve spying. I illustrated with my own forecast when I sat 
on a Paraguay desk in State and was able to predict a major shakeup in the army and who 
would become chief of staff. It was very hard for me to believe that at] least these 
two agencies did not have dependable intelligence relating to Saddam’s plans that 
"hey should have given to the White House. 

Prom today’s J 6m Hoagland column, oped, in today's Wash. Post it turns out that 
•;he whole things was even more of a disaster and indictment of this administration than 
I'd thought. As he says in his first paragraph, ”... U.S. policy makes refused to see 
evidence of Saddam's intentions even when he forced it on them." In this and in what 
folows he reports other than what I'd seen that indicated that Saddam would be up to 
some/thing. 


I don't know what the limes reported that you saw but Hoagland says that only 
dayw before Saddam invaded Kuwait several State officials stated publicly that the U.S. 
was not obligated to defend Kuwait. And that when it was clear that he was going to do 
something and as much as told her that he was she gave him to understand I that she had 
been ordered to kiss his ass and that she and those above her would just love it. 

•| The Iraqis, as the limes may have reported and I think I heard of read, apparently 
taped it and then released a transcript. Of course to embarrass the US and its officials. 
And for propaganda in the Muslim world. 

j 

Aside from whether or not what Bush has done and is doing is in any degree the right 
policy this again raises substantial question of minimum competence. In CIA, in State 
and in the White a ouse. 


The more I think of this and the more I see that I d forgotten but was public 
Idle more convinced I am that it is not possible that some lower-level analyst did not 
understand that something big was impending. It then would not have required any genius 
to understand. Common sense should have eliminated everything other than Kuwait. About 
which Saddam had been m a k i n g threats in any event.So I believe that such an analysis 
must have been made. Whether or not those on higher levels understood, as without 
prodding they shouls have, analyses should have reached them. 

The only reasonable alternative to their utter incompetence is that they were 
well aware and wanted what happened to happen. I hate to think this was the case. 

I think you should read this column with case. Aside from what it reports and 
the opinion expressed it says very much. 

Best, 




